

[image: image1.png]


Hi- Tech Business Incubator- Gabrovo 

1. PRESENTATION

1.1 Introduction:
An institution like the Innovative Business Incubator is extremely applicable to the assets and needs of Gabrovo and its region. Skilful use of available resources such as Technical University - Gabrovo, well-trained young specialists, concentration of IT companies, active non-governmental organisations as well as the presence of full support and backing on behalf of local authorities would considerably contribute to stimulating and accelerating the economic, technical and social development of the region.  

1.2 Objectives:

· to stimulate regional economic development;

· to create opportunities for young and highly qualified specialists of professional advance; 
· to open regional economy to international markets and investors;
· to encourage development of innovations and further promote international exchange of technologies;
· to enhance the quality of technical, professional and academic education in the region.
1.3 Founders:
1. Municipality of Gabrovo

2. Technical University - Gabrovo

3. Natural persons

1.4 Governing Bodies:

Board of Trustees:
Chairperson – Kalin Iliev

Member – M.Sc. Eng. Bogomil Belchev (Mayor of Gabrovo and representative of Gabrovo Municipality)

Member –Ass. Prof. Ilija Nemigenchev (Rector of Technical University – Gabrovo) 
Executive Director – Tomislav Donchev
1.5 Activities:
1.5.1 “Virtual Hi-Tech Incubator” Program is in progress. The project comprises: 

· Maintaining (incl. recurrent upgrade) registers for prospective IT specialists within the region (after passing a test divided into three separate categories: Software Development, Networking, and Web Design). These registers are accessible on-line as well.

· Maintaining IT Training center and programs for distance learning and consulting services (download items, forums, consulting in the realm of entrepreneurship and IT); some sections of Web portal www.hitech-incubator.com have registered over 40 000 visits per a year. 
· Arranging and conducting IT and entrepreneur trainings intended for specialists already included in the registers.
· Marketing assistance. Provision of assistance to start-up companies with view to receiving outsourcing orders and ensuring their access to software markets in Europe and the USA.  
On the basis of “Incubator without Walls” model the Virtual Hi-Tech Incubator HTBI has been granted the opportunity to start working long before its physical establishment and functioning. 
1.5.2 Municipality of Gabrovo, co-founder of Association “High-Tech Business Incubator” has allocated a five-storeyed municipal building with 2500m2 area on a free of charge basis for the period of 10 years exclusively for the purposes of the Incubator. With the signing of a Contract, in accordance with the procedures of the Bulgarian Public Procurement Law, on 22nd December, 2004, concluded between the Ministry of Regional Development and Public Works and Association “HTBI”, the physical establishment of High Technology Business Incubator in Gabrovo was launched. The main part of the envisaged activities under the above-mention contract is focused on Incubator’s building reconstruction works and provision of necessary technical equipment. In the process of setting up are premises and facilities for training, state-of-the-art conferences and meetings. It is also envisaged three storeys of the allocated Incubator building to be designated for the purposes of the Incubator and to be organised in such a way so as to provide workspace resources and nurturing environment for growth expressly designed for the convenience of the tenant companies. 

1.6 Plans:
The physical HTBI aims at providing high quality, value-added services with priority focus on: 

· Training, advisory and mentoring assistance intended for specialists of the start-up IT companies; 

· Marketing assistance. Provision of assistance to the start-up companies with view to receiving outsourcing orders as well as fostering their breakthrough to the big software markets in Europe and the USA. Forwarding the procedures associated with locally developed software products’ exportation;  
· Provision of properly equipped office space along with full package of relocation and support services at preferential conditions and affordable costs;

· Extensive resources - INTERNET infrastructure, secretarial support, receptionist, conference etc.;

· Strategic and Managerial Support services – provision of assistance with respect to procedures for obtaining certification of companies, specialists and products under preferential terms. 

The period of one incubation cycle is envisaged to proceed to three years. During this period, which is typically the most critical and vulnerable for start-up enterprises, on the average 20 tenant companies would be provided with the opportunity to take advantage of the Incubator’s extensive rsources - affordable rent, business initiatives and other services. As businesses become self-sufficient enough to move out of the Incubator and contribute to the economic growth of the region, other early-stage enterprises would take their place. “Technical Board” would be responsible for the proper selection of the tenant companies, which would be implemented on the basis of preliminary elaborated rigorous competitive criteria as well as objective evaluation of applicant companies with respect to their high growth potential as indicated in their business plans and strategies. 
1.7 Partners:

State and local institutions and authorities, universities and R&D centres, national and regional NGOs, Bulgarian and foreign IT companies
1.8 Forums:
International conference “Innovation Opportunities in Southern Europe” is held annually in Gabrovo in June. 

1.9 Membership of HTBI in other organisations:

Association “Hi-Tech Business Incubator” owns 34% of the capital of the company. 

Partners:

· Technical University - Gabrovo- owns 33% of the capital of the company (www.tugab.bg); 
· 33% of the capital are ownership of prominent Bulgarian high technology companies: 

· Black Sea Consulting Group (BSC) Ltd. – the company specializes in developing BSC analyzing software. The company has established offices in Bulgaria, Great Britain and the USA. It would facilitate the Incubator with respect to international projects development.

· David Ltd.  – a leading company in developing professional software and multimedia, system integration and overall set up of general info systems (www.david.bg);

· Fixoft Ltd. – this is a company established in Gabrovo which specializes in developing software and software management  (www.fixoft.com).
2. SPECIFICITIES 

With view to achieving the identifies objectives HTBI will rely not only on the standard tools typical for the type “high-tech incubator” (encouraging and forwarding activities like: entrepreneurship initiatives, innovative processes, building appropriate “facilitating” environment), but would also employ other more energetic forms and solutions:
2.1 Activities of type “accelerator”:

2.1.1 Interference on the official market of trained specialists and ideas  - stimulating the setting up of working teams of highly qualified and promising specialists and their succeeding into the real business micro-climate  (this is a specificity which is not typical for the traditional type incubators which are mainly concentrated on their interactions with prospective tenant companies at the Incubator premises). This is an expressly expedient avenue for successful combining and integrating innovative and business factors and potentials into the work of one innovative and flexible team. 

2.1.2 Human resource development (in conjunction with other related organisations and/or institutions with demonstrated interest) with explicit innovative and entrepreneurial potential. Long-term initiatives should be maintained and promoted with view to enhancing the human resource capacity in conformity with the latest market demands; 

2.1.3 Active participation in the commercialization processes of innovative products and solutions.  

2.2 Adaptability with respect to various forms and structures of ownership including opportunities for establishment of enterprises from HTBI:

2.2.1 Establishment of new companies without HTBI participation (ownership) with the purpose of commercialization of innovative products or know-how developed in non-formal teams or non-commercial institutions (universities and institutes, non-formal teams formed of students and tutors, etc.);

2.2.2 Establishment of joint companies comprising promising and reliable teams/companies and HTBI with view to ensuring the successful realisation of a business initiative or project (such a company could take advantage of the specific Incubator privileges and services due to its priority activity and HTBI partnership and co-operation there);

2.2.3 Establishment of joint companies with the participation of strategic investors and HTBI:

- for production and/or development of innovative solutions;

- for the purposes of setting up appropriate “business infrastructure” – training, marketing and other types companies;

2.2.4 Co-operation with companies with participation of strategic investors without HTBI participation (ownership) there; provision of Incubator service packages (accommodation in HTBI building) or establishment of reliable partnership; 

2.3 Active marketing assistance

The key factors ensuring breakthrough and presence on the competitive high technology market and in particular on the distinguished software market presuppose the requisites restricting not only to high quality and competitive prices but also the availability of well-developed system for customers and clients interaction as well as the certainty of good marketing positions. Nevertheless, Bulgarian companies identify as a crucial problem the difficulties associated with  the direct or relatively direct access and admission on the international markets. 

In order to work for surmounting of this inconvenience HTBI would seek/employ diverse opportunities for establishing and fostering new business contacts as well as working for identification of prospective clients for HTBI tenant companies. 

2.4 Integration of the interests of different institutions with the purpose of concentrating resources and professional experience thereby initiating and developing new activities. 

Owing to its institutional specificity HTBI is in the capacity to ensure the successful bringing together  of interests specific for the private and public legal entities, to coordinate the efforts exerted on behalf of state institutions, educational and scientific institutions and businesses in order generally recognized priorities to be accomplished. 
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