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• What is the HRS4R?

The Human Resources Strategy for Researchers

- The “HR Strategy for Researchers” supports research institutions and funding organizations in the
implementation of the Charter & Code in their policies and practices.

- The HRS4R strategy is a tool launched by the European Commission.

- It is aim to contribute to the development of a European labor market attractive for researchers.

- Enrolment in the HRS4R is voluntary and non-binding, but…

- Submitting applications to HRS4R assessment will commit the institution to implementation under the rules of
the strengthened procedure and assessment by international peer reviewers and….

- It implies a long-term commitment.
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• What is the HRS4R?

European Charter for Researchers and a Code of Conduct for the Recruitment of Researchers

- Two documents adopted by the European Commission in 2005 

- Addressed to researchers, research employers and funders in both the public and private sectors

- Key elements in the EU's policy to boost researchers' careers

- Research careers in Europe are fragmented at local, regional, national or sectoral level, not allowing Europe to make the 
most of its scientific potential. The Charter and Code ensures researchers can enjoy the same rights and obligations in 
any European country.

- As of 15 May 2018, institutions that are willing to endorse the Charter and Code are initiating the application for the "HR 
Excellence in Research Award", which implies a long-term commitment.
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Recommendation to Member States on the European Charter for Researchers and on a 
Code of Conduct for the Recruitment of Researchers.

The European Charter for Researchers is a set of general principles and requirements
which specifies the roles, responsibilities and entitlements of researchers as well as of
employers and/or funders of researchers. It constitutes a framework for researchers,
employers and funders which invites them to act responsibly and as professionals
within their working environment, and to recognize each other as such.



• What is the HRS4R?
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Recommendation to Member States on the European Charter for Researchers and on a 
Code of Conduct for the Recruitment of Researchers.

The Code of Conduct for the Recruitment of Researchers consists of a set of general
principles and requirements that should be followed by employers and/or funders
when appointing or recruiting researchers. These principles and requirements are
complementary to those outlined in the European Charter for Researchers.
Institutions and employers adhering to the Code of Conduct will openly demonstrate
their commitment to act in a responsible and respectable way and to provide fair
framework conditions to researchers, with a clear intention to contribute to the
advancement of the European Research Area.



• Why is the HRS4R implementation interesting?

The award of the HRS4R identifies the research institutions and organizations supporting a 
favorable and boosted work environment.

- The implementation of the Charter & Code principles by research institutions render them more attractive to
researchers looking for a new employer or for a host for their research project.

- The European Commission recognizes with the 'HR Excellence in Research Award' the institutions which make
progress in aligning their human resources policies to the 40 principles of the Charter & Code, based on a
customized action plan/HR strategy.
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• Steps followed for its implementation at the UCO. INITIAL PHASE
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1. On July 27, 2016, the University of Cordoba , signed the
adherence to the C&C principles.

ENDORSEMENT OF THE C&C PRINCIPLES
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In order to define its human resources strategy for research
(HRS4R) and follow up on the process, a WORKING
GROUP was created consisting of representatives of the main
actors involved.

the working group also reports at all times to the SUPERVISOR
COMMITTEE, made up of the rector team (Rector, Vice-rectors,
General Secretary and Manager).

Teaching and research staff of the different Vice-

chancellorships involved:

Deputy Director of Research

Director of the Knowledge Transfer Office

Director of International Programs

Administrative staff:

2  representatives  of  the  Research  

Management  Service  (heads  of  the 

administrative and economic sections)

1 representative of the Vice-Chancellorship for Human

Resources

1 representative of the Knowledge Transfer Office

Researchers in different stages:

1 representative of the Central Research Service

1 representative of the pre-doctoral staff

2 representatives of the postdoctoral staff al scholars

1 representative of senior researchers

APPLICATION FOR THE AWARD: GAP ANALYSIS PROCESS

https://www.uco.es/investigacion/portal/HRS4R/images/documentos/grupos-de-trabajo/Grupo_de_Trabajo_2016-2018_EN.pdf


• Steps followed for its implementation at the UCO. INITIAL PHASE

IMPLEMENTATION AND INTERIM REPORT 
OF THE HRS4R AT UCO

WORKING PROCEDURE

• To examine in detail the forty principles of the Charter and the Code in various meetings.

• To define the points for analysis.

• To identify available resources and assess strengths and weaknesses.

• To identify the types of initiatives to be undertaken and their level of priority.

• To oversee interactions with other Services/Units within the UCO and projects already underway.

• To write a strategy document HRS4R to be presented to the Rectoral Board for approval.

APPLICATION FOR THE AWARD: GAP ANALYSIS PROCESS
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APPLICATION FOR THE AWARD: GAP ANALYSIS PROCESS

I. ETHICAL AND PROFESIONAL ASPECTS (1-11)

II. RECRUITMENT (12-21)

III. WORKING CONDITIONS AND SOCIAL SECURITY (22-35)

IV. TRAINING (36-40)
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APPLICATION FOR THE AWARD: GAP ANALYSIS: The survey. 

- It was sent by email

- Anonymously answered

- Sample: representative selection of people involved in research

- Participation: ca. 22%

- Analysed by profesional category
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APPLICATION FOR THE AWARD: GAP ANALYSIS: The survey. 
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APPLICATION FOR THE AWARD: GAP ANALYSIS: Internal analysis
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APPLICATION FOR THE AWARD: INITIAL ACTION PLAN

TOOLS: GAP (INTERNAL) ANALYSIS AND SURVEY

1. The gap (internal) analysis showed that most of the principles put forward in the Charter&Code have already been 
largely put into practice within the UCO. However, the UCO has also identified a number of aspects for which there 
is needed work for improvement

- The Survey allowed the identification of:
a) principles associated to the 15 questions for each personnel category obtaining the lowest score in terms of

achievement and 
b) Principles with the highest relevance and levels of achievement ≤ 3.5 

ACTION PLAN TO REDUCE THE DETECTED GAPS
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APPLICATION FOR THE AWARD: INITIAL ACTION PLAN

- Two years (November 2016-November 2018)

- Involved different Vice-rectorates, Units and Offices

- Easy tasks: actions involving dissemination of already existing procedures and protocols.

- Tasks requiring an extra effort: 
- The design of seminars on different aspects of research career, research funding sources, responsible research 

and innovation (principles 25, 28, 30, 31, 38, 39) 
- The elaboration of a central database of researchers´mobility (principles 22, 23) 
- The promotion of mentoring. 

UCO commits itself to put into practice the action plan next two years and develop the required internal 
revision protocols to monitor its progress. 
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APPLICATION FOR THE AWARD: INITIAL ACTION PLAN
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INTERIM ASSESMENT

INTERNAL REVIEW EXTERNAL ASSESMENT

24 months after the ‘HR Award’ acknowledgement
Report on their progress in the HRS4R E-tool
Dedicated Internal Review form, with a view to the Interim Assessment.

The institution is not in jeopardy of losing the "HR Award" but receives important 
recommendations on how to continue the implementation of the revised action plan for the next 36 months.
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INTERIM ASSESMENT

INTERNAL REVIEW EXTERNAL ASSESMENT

1. Organisational information and profile
2. Strenght and weakness of the current practice
3. Current status of the proposed actions (including indicators/evidences)
4. Evaluation of the HRS4R implementation

FROM THE PAST
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INTERIM ASSESMENT

INTERNAL REVIEW EXTERNAL ASSESMENT

1. New 36 months action plan 
Not fully implemented or transversal actions can be included

2. OTM-R policy and checklist
Actions can be included in the new action plan

FOR THE FUTURE



• Steps followed for its implementation at the UCO. IMPLEMENTATION PHASE

IMPLEMENTATION AND INTERIM REPORT 
OF THE HRS4R AT UCO

INTERIM ASSESMENT: INTERNAL REVIEW



• Steps followed for its implementation at the UCO. IMPLEMENTATION PHASE

IMPLEMENTATION AND INTERIM REPORT 
OF THE HRS4R AT UCO

INTERIM ASSESMENT: INTERNAL REVIEW



• Steps followed for its implementation at the UCO. IMPLEMENTATION PHASE

IMPLEMENTATION AND INTERIM REPORT 
OF THE HRS4R AT UCO

INTERIM ASSESMENT

INTERNAL REVIEW EXTERNAL ASSESMENT

Consensus outcome
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INTERIM ASSESMENT. CONSENSUS REPORT

Quality assesment 
Evaluates de level of ambition and the quality of the progress intended in the organization

YES/NO/PARTIALLY-RECOMMENDATIONS

Strenghts and weaknesses/Suggestions or recommendations
On the basis of the information submitted and taking into consideration the national research context

Recommendations
HRS4R EMBEDDED
HRS4R EMBEDDED, CORRECTIVE ACTIONS NEEDED
HRS4R EMBEDDED, STRONG CORRECTIVE ACTIONS NEEDED
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INTERIM ASSESMENT. CONSENSUS REPORT
Quality assesment
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INTERIM ASSESMENT. CONSENSUS REPORT
Strenghts and weaknesses
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INTERIM ASSESMENT. CONSENSUS REPORT
Suggestions

Recommendations



• What’s next?
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• 36-month framework
• Implementation of the revised action plan
• Correction of the weaknesses indicated in the consensus report
• Prepare the institution for the award renewal (with site visit)
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